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« Understand key traits and the complexity of an enterprise-wide security and
compliance strategy, and how to create an overarching vision, even within a
decentralized IT governance model.

» Hear real-world best practices to manage security and compliance across
disparate departments and geographic locations, by encouraging non-IT teams
to become invested in, and advocate for, enterprise-wide security practices

« Learn strategies to keep your executive team and board of directors informed
and educated about cybersecurity and compliance issues, to avoid budget
surprises and to allocate appropriate spending and resource decision-making

 Discuss future-proofing your enterprise-wide strategy by starting to think and
plan for thoughtful, controlled growth, telehealth and digital care, medical device
cybersecurity and artificial intelligence
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