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Proven key principles for improving the effectiveness of a third-party risk
management program. Discuss principles based on current third-party risk
management program and the partnership between business units and the Chief
Compliance Office

We will address several critical areas such as senior leadership support, proactive
risk identification, risk-based program structure, business partnership and
ownership, and the use of Key Risk Indicators and technology

We'll provide the audience with some practical actions they can take back to
their companies to immediately start to elevate their third-party risk
management game regardless of the level of maturity of their current program
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