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Much of the best practices we learn about for E&C programs seem designed for
established, mature programs with significant resources

What about companies where the program is just a person or two, or the
program is just getting started? If you don't have the time, money, or people
power to do it all, how do you decide what really matters?

The session will focus on smaller or newer programs that are trying to go from
good to great. Key discussion will be about how these programs can determine
which elements are essential given limited resources
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