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« Organizations have a natural tendency to resist change. Compliance leaders
need to adopt change management principles to successfully manage this
natural resistance

« Learn the 5 change management principles that will enable you to manage
compliance initiatives for optimal acceptance, cultivate positive business
relationships, and create an information funnel that enables continuous
improvement

« Explore a Roche case study illustrating how change management principles

transformed the business. Attendees will come away with a deep understanding
that change management ensures our most important work is built to last
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