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« Discuss some of the commmon friction points and speed bumps you encounter
during workplace investigations and how to address them.

» Be prepared to respond both as a member of management and as the
investigator when issues arise. Thinking in advance about these issues allows you
to be prepared when they arise. And they will arise.

e Learn that the investigation process, by its nature, prevents us from being all
things to all people. Learn how flexible you can be in accommodating
management, colleagues, and investigation participants.
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