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» Review the existing guidance on the Code of Conduct, this session will evaluate
what is required for an “effective” code of conduct. This will set the stage for
simplifying to a 1-page code of conduct

« Evaluate the goals and realities of the existing code of conduct to facilitate
discussion on designing a new, 1-page version of the code of conduct

» Discuss and consider roll-out strategies that include selling the concept of a 1-
page code of conduct to the Board and leadership, increased use of the code of
conduct, and increased ownership and reliance on the code of conduct to drive
decision-making
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