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o Get woke and learn about DEI, your compliance duties, and the sentiments of
your labor pool.

 Set a solid foundation for legal and regulatory compliance around DEl using the
Federal Sentencing Guidelines (FSG), enterprise risk management (ERM), and
compliance risk management.

» Build and communicate a compelling DEI story and structure that resonates with
employees and drives organizational change.

» Stack flashy employee engagement activities atop compliant DEI policies to
transform DEI from a "'must do” to an "essential way of life".

» Consistently measure results, assess gaps, and refine actions to get
incrementally better over time
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