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« Explore why some corrective action plans, regulatory changes, or process [
technology enhancements fail to deliver the expected outcomes despite great
project management.

e Learn how to pay more attention to the people-side of change, and how to better
support the individuals who need to behave or do their jobs differently to get
better compliance results.

« Come away with some specific strategies and tactics you can use to help
employees at all levels understand why change is needed, how the change will
impact them, and what they need to do differently to achieve improved
compliance outcomes.
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