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Internal audit: Friend or foe?
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Internal auditors tend to get a bad rap. They’re seen as adversaries who are there to find all your mistakes, report
them up the chain, and then walk away, leaving you with more work than you had when they arrived. They’re
seen as the tattletales of the organization, as the pickiest of nitpickers who don’t know what you do, how you do
it, or how busy you (and your staff) really are.
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