
Healthcare Compliance Forms and Tools
Sample Compliance Program Audit Plan

By Mary M. Menard, RN, MPH, CHC, CHPC

Audit Subject Purpose Scope

Lead

Person

Responsible

Department
Projected

Timing

MedicalMedical

Necessity ofNecessity of

Diagnostic CTDiagnostic CT

and MRIand MRI

To determine compliance with the Centers for

Medicare & Medicaid Services guidelines, including

physician order, place of service, prior authorization,

documentation requirements, specificity of exam, etc.

Small physician

practice may be

100% prospective

review, with large

organizations at

10% prospective

review

[name] Compliance 1st

quarter

ExclusionExclusion

Review ofReview of

Employees,Employees,

Contractors,Contractors,

VendorsVendors

To validate that exclusion review is being performed

at hire and every 30 days on physicians, employees,

contractors, and vendors

100% review of

exclusion

monitoring reports

for past 12 months;

validate a random

sample of

exclusion reviews

reported

[name] Compliance 1st

quarter

Evaluation &Evaluation &

ManagementManagement

(E/M)(E/M)

DocumentationDocumentation

& Coding& Coding

To determine compliance with E/M coding guidelines. Retrospective

review of medical

records with date

of service January

1–March 31, 20xx

Statistically valid

random sample

[name] Compliance 2nd

quarter
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PhysicianPhysician

ContractContract

ReviewReview

To assess compliance with Stark and/or Anti-

Kickback Statute, assess compliance with terms of

contract, and review physician compensation

Small physician

practice—all

contracts. Large

organization—

random sample

[name] Compliance

and legal
3rd

quarter

HIPAA PrivacyHIPAA Privacy

& Security& Security

MeasuresMeasures

ImplementedImplemented

for Telehealthfor Telehealth

To determine whether provider is using approved

telehealth platform, whether a business associate

agreement exists, whether informed consent for

telemedicine was obtained from the patient, whether a

system for monitoring communications containing

electronic protected health information (ePHI) has

been implemented, and whether only authorized

users have access to ePHI

Statistically valid

random sample

[name] Privacy and

Compliance
4th

Quarter

Audit Subject Purpose Scope

Lead

Person

Responsible

Department
Projected

Timing

This document is only available to subscribers. Please log in or purchase access.This document is only available to subscribers. Please log in or purchase access.

Purchase Login

Copyright © 2024 by Society of Corporate Compliance and Ethics (SCCE) & Health Care Compliance Association (HCCA). No claim to original US
Government works. All rights reserved. Usage is governed under this website’s .

- 2 -

Terms of Use

https://www.hcca-info.org/healthcare-compliance-forms-and-tools
https://compliancecosmos.org/user/login
https://www.hcca-info.org/terms-use
https://www.hcca-info.org/terms-use

	Healthcare Compliance Forms and Tools
	Sample Compliance Program Audit Plan
	This document is only available to subscribers. Please log in or purchase access.



