
Implementing LEAN Concepts to Improve Your Compliance Program
Implementing LEAN Concepts to Improve Your Compliance Program

Lisa TaylorLisa Taylor, VP & Chief Compliance Ofcr, UC Health.

2022-03-30

Understand LEAN concepts and tools and how they impact effectiveness and
efficiency

Apply LEAN concepts and tools to your compliance program to improve
effectiveness and efficiency

Measure the effectiveness and efficiency of your program both before and after
LEAN
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