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Disruptive change can waylay even the most important strategic initiatives. From
pandemics to social unrest to supply chain challenges, the past two years have
brought enough disruption to topple many an initiative. This presentation will discuss
best practices for futureproofing your initiative to be resilient, even during times of
disruptive change. While no one can foretell what disruptions the future might bring,
there are steps that can be taken today to make your initiatives resilient.

Real-world strategies for designing resilience into your initiatives

How to plan for the unplannable

Avoiding key mistakes that can hobble your initiative in the future

Case studies and other examples
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