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o Understand how building cross-functional partnerships allows compliance
departments to identify win-win goals with other departments and achieve more
with less

» Focus on specific, discrete areas where department goals overlap

« Identify common goals that create shared interests to leverage limited time and
resources to achieve them

» Use the additional work you are able to accomplish with cross-functional
coordination to make the case that money in the compliance budget is well
spent and decreases risk across the organization
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