C®SMOS

Mavigate the Compliance Universe

Lean Six Sigma Tools for Planning and Execution
Lean Six Sigma Tools for Planning and Execution

Dave Cutri, CCO, University of Toledo.

April 30, 2021

« Explain the necessity of each business unit’s objectives being aaligned with the
organization’s overall objectives

« Identify the benefits and challenges of employing the Six Sigma methodology
during a healthcare business process improvement engagement

« Identify the difference between output measures and performance measures in a
business process, and provide tools and techniques to assess both of these
measures
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