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Develop an approach for identifying, evaluating, responding to, and monitoring
risks and opportunities. This method helps you develop a systematic approach to
analyze both the internal and external environmental factors impacting your
enterprise

How to partner with clinical stakeholders to identify risks impacting the enterprise
and discover ways to develop a risk response strategy and cascade these risks
and mitigation strategies throughout the organizational structure with C-Suite
buy-in

Demonstrate an enterprise risk management model to include a risk register, risk
assessment tool, sample interview questions, and risk project plan. These tools
will help illustrate a method to methodology implement a comprehensive
enterprise risk plan
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