
45 C.F.R. § 2553.25
What are a sponsor's administrative responsibilities?

A sponsor shall:

(a) Assume full responsibility for securing maximum and continuing community financial and in-kind
support to operate the project successfully.

(b) Provide levels of staffing and resources appropriate to accomplish the purposes of the project and carry out
its project management responsibilities.

(c) Employ a full-time project director to accomplish project objectives and manage the functions and
activities delegate to project staff for Senior Corps project(s) within its control. The project director may
participate in activities to coordinate project resources with those of related local agencies, boards or
organizations. A full-time project director shall not serve concurrently in another capacity, paid or unpaid,
during established working hours. A sponsor may negotiate the employment of a part-time project
director with CNCS when the sponsor can demonstrate that such an arrangement will not adversely affect
the size, scope or quality of project operations.
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