
45 C.F.R. § 1302.20
Determining program structure.

(a) Choose a program option. (1) A program must choose to operate one or more of the following program
options: Center-based, home-based, family child care, or an approved locally-designed variation as
described in § 1302.24. The program option(s) chosen must meet the needs of children and families based
on the community assessment described in § 1302.11(b). A Head Start program serving preschool-aged
children may not provide only the option described in § 1302.22(a) and (c)(2).

(2) To choose a program option and develop a program calendar, a program must consider in conjunction with
the annual review of the community assessment described in § 1302.11(b)(2), whether it would better meet
child and family needs through conversion of existing slots to full school day or full working day slots,
extending the program year, conversion of existing Head Start slots to Early Head Start slots as described in
paragraph (c) of this section, and ways to promote continuity of care and services. A program must work to
identify alternate sources to support full working day services. If no additional funding is available, program
resources may be used.
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